LONG ISLAND SOUND
oo PARTNERSHIP

oo
Sustainable and Resilient Communities Work Group Meeting
August 12, 2025, 1-3 PM
Virtual meeting

Attendees:

Sarah Schaefer-Brown Michelle Luebke, SWIM Victoria O’Neill, Audubon
Sara Powell Coalition Shahela Begum, LISCIF
Sarah Schechter Chris Schubert, USGS Samarra Scantlebury,
Deb Abibou Owen Placido, CTSG NYSDEC

Ben Goldberg Victoria Moreno, NFWF Elisia Langdon, NYCDEP
Elizabeth Hornstein Nicole Hammond, USEPA Kris Masterson, USGS
Becky Shuford, NYSG R1 Alan Cohn, NYCDEP
Sylvain DeGuise, CTSG Joseph Woodrick, NYCDEP Jim Ammerman, LISP
David Kozak Kate Knight, CTDEEP Denise Argue, USGS
Harry Yamalis, CTDEEP Erica Casper, CTSG Katie Lund, CT NERR
Kathy Bunting-Howarth, Kathleen Bell, USEPA Anthony Allen, STS
NYSG Kaia Madigan, NCSWCD Georgina Cullman, NYC
Hayley Elszasz, MOCEJ Ishika Joshi, NCSWCD Parks

John Bumgarner, USGS Kathleen Fallon, NYSG Sarah Watson, CTDEEP

Welcome & Introductions — Sylvain DeGuise

e Sylvain welcomed the group and remarked that we’re looking ahead in 5-year blocks, in
coordination with the new LIS Partnership CCMP.

e Introductions of new members: Kathleen Bell from EPA, John Bumgarner from USGS
from northeast region, replacing a retiring staff member, Ishika Joshi from the NCSWCD
filling in for her supervisor, Derek Betts. From the chat, Chris Schubert from USGS has
returned to the group, Nicole Hammond joined from EPA Region 1, and Georgina
Cullman, an Ecologist from NYC Parks also joined the meeting.

SRC Team Updates - Sarah Schaefer-Brown
e Break Down Barriers Program Updates
o Grant Writing Assistance Program - 32 applicants, 37 grant proposals supported
through this program so far - total funds allocated: $264,783
m 30% success rate over first two years of program (FY22 & FY23) - $11 to
S1 ROl
m 9 applicants supported in FY24 so far
o Planning Support Program - received 41 applications this year, and we advanced
21 projects to RFPs. Currently reviewing all 85 bids received and working to



match contractors to community projects. The goal is to begin projects in
September/October of this year.
m Last year, received 28 applications, and ultimately funded 15 projects
m ~S$1 M available for each of the first two years of the program
e Fall/Winter Events

o Planning a number of events in October—which we have declared to be “LIS
Coastal Resilience Month.”

o Events with their details will be posted on a dedicated webpage here:
https://www.lisresilience.org/coastal-resilience-month/

o Dates so far include Suffolk’s Coastal Resilience Forum & Field Trip on Oct 8th,
Nassau’s on Oct. 9th. Eastern CT field trip will take place at Dodge Paddock &
Beal Preserve in Stonington, CT. Field trips in western CT and Westchester are
TBD.

o Requesting any other events that Work Group members want to promote - we
can add them to this webpage and calendar on the Resource Hub website.

o We're planning our 3rd Annual SRC Workshop for December 4th and 5th, 2025.
There will be three sessions across the two days:

a. Intro to Resilience - In this session we are planning to provide information
about environmental risks and best practices for resilience and will be
giving the NYS Climate Smart Communities Program and Sustainable CT
Program a chance to discuss the support offered through these programs.

b. SRC Resilience Funding Programs - The session will highlight the Break
Down Barriers Program and give LIS Resilience Planning Support Program
awardees a chance to share how this program is helping to advance their
community’s resilience.

c. Nature-based Solutions - This session will focus on providing information
about nature-based solutions and best practices.

o Please let us know if you know of any conflicts with these dates or have any
feedback.

Review Draft 5-Year Work Plan & Tasks - Elizabeth Hornstein, Ben Goldberg & Sarah Schechter

e Today we will be discussing our next 5-year work plan (covering October 2026-2031), but
also want to keep in mind the draft FY26 workplan that is due to EPA in September - in
case our discussion sparks any ideas about particular funding needs.

® SRC Team re-worked the 12 draft tasks that we discussed at our previous meeting based
on all the feedback WG members provided into the 8 tasks we are discussing today.

e All tasks are tied to supporting the new SRC Objectives in the LIS Partnership CCMP (see
table below).


https://www.lisresilience.org/coastal-resilience-month/

SRC CCMP Actions Supported

Work Plan Task 1-1 1-12-12-12-13-(3-[3-/3-13-
1(2(1(2(3(1|2(3|4|5

1. Needs Assessments X | X | X X X

2. Partnership Development | X | X [ X [ X | X [ X [ X | X | X | X

3. Workshops & Training

Programs X X ok

4. Resources & Case Studies X | X

5. Resilience Planning o | x

Coordination

6. Community Engagement X X

7. Break Down Barriers X X | X | X|X]X

8. Adaptation Strategies X | X|X]|X

o First two tasks are cross-cutting across all Objectives/other tasks: Needs

Assessments & Partnership Development

o Objective 1 (Informed Decision-makers) tasks: Workshops & Training Programs,

Resources & Case Studies

o Objective 2 (Community-Driven Resilience Planning) tasks: Resilience Planning
Coordination, Community Engagement
o Objective 3 (Resilience Initiative Implementation) tasks: Break Down Barriers,

Adaptation Strategies
e Discussion Questions:

o Overall thoughts on the eight tasks?

o Timeline - anything we should prioritize tasks/activities to focus on?
o Any immediate priorities for new funding in FY26?
O

For each task:

m Does anything need clarification?

Do the potential activities seem feasible?

|
m Are we missing any potential activities?
|

Any additional funding needs?




e From Anthony Allen: A quick note on the section immediately preceding this one (Work
Plan Tasks) -- it would be helpful to have the SRC CCMP Actions listed out somewhere.
The numbers alone in the table might be a bit confusing.

o Could also link to the CCMP, but if this will be printed out for any reason, good to
have them listed in the document itself.

e For Task 1:

o  Where will new needs be captured/recorded? Need to make sure it’s not just in
the SRC Team’s heads.

o From Chris Schubert: Is your outreach able to be tailored for communities and
other groups with limited capacity (e.g., during working hours)? A: Yes!

e For Task 2:

o Katie Lund - has the WG had discussion about expanding into mitigation? As
opposed to mostly just adaptation. This could address evolving municipal needs.
Might be important to consider based on shifting federal priorities and what may
become state/local priorities.

m  Our work has to fall under the CCMP & be in line with the Clean Water
Act.
m Possibly capture these types of partnership areas on the Resource Hub?

o Anthony Allen - do the SRCs already have thoughts on expanding WG
participation? Are there perspectives/areas of expertise that it would be
beneficial to add to the WG? Or is this bullet more a general point of order of
being open to expansion?

m SRCs do have some initial thoughts - for example, perhaps increasing
participation of local governments.

o Potentially add NYWEA as a group to explore connecting with under this task.

o Consider ways to have more in-person collaboration among SRC WG members.

e Also see notes captured in:

& SRC 5-Year Work Plan Draft Tasks for Discussion 8.12.2025

Breakouts to gather additional feedback & help identify partners
® Report Out
o Group 1 (Tasks 3, 4, 8):

m Task 3 - some good suggestions on potential additional partners to work
with; also suggestion to target specific user groups that we don’t usually
or frequently engage with (e.g., business owners).

m Task 4 - suggestions to highlight case studies in model communities, even
if they aren’t in the watershed; areas for collaboration around research &
tool development (e.g., engineering/consulting groups); MyCoast use by
communities in both CT & NY.

m Task 8 - suggestion to develop a cost-benefit/feasibility toolkit for
communities to help understand the cost range, what works in what
spaces, etc. to help them be successful in grant proposals; highlight
communities that have been forward thinking with regard to coastal


https://docs.google.com/document/d/17jJV8kAC4H6v8763We-_dNzJtnD0_fq0aHP97J8d06U/edit?tab=t.0#heading=h.rhadc0zbjsiw

(re)development regulations (even if they are outside the watershed - to
show what is possible).

o Group 2 (Tasks 5, 6, 7):

m Task 5 - question around what our partnership would look like with
certification groups (e.g., NY Climate Smart Communities and Sustainable
CT). It was noted that many communities already have resilience plans so
we need to strike the balance between planning versus implementation.
Regarding coordination, we should make sure that we bring local
government stakeholders to the table first. Identifying areas of shared risk
could be an aspect to rally people around regional coordination. Consider
how we might prioritize areas or develop prioritization criteria for
resilience projects.

m Task 6 - Clarify the role of and our role within the IEP subgroup. Consider
how we are defining the term “community” - this could be incorporated
into best practices.

m Task 7 - Consider how we are identifying new program needs or changes.
May want to clarify some of this process language into the workplan.
Noting metrics such as ROl would also help clarify the needs and
priorities.

o Full notes and comments from breakout sessions captured in above Google Doc.
Comments will be addressed by SRCs and incorporated into the work plan
wherever possible.

® Next Steps

o Deadline to send comments on draft tasks: August 29, 2025

o SRC Team will incorporate feedback during September

m Note: We will submit plans for coming year & priorities for FY26 to EPA on
September 15

o October - will share draft work plan with EPA & other interested parties

o At November SRC WG meeting, will share & discuss final draft of new 5-year
work plan

o Finalize work plan by the end of 2025

o October 1, 2026 - begin implementation of the new work plan!

Compound Flood Hazard Model Updates: Kris Masterson, USGS & Kathleen Fallon, NYSG

e Qutcomes: understanding when these flood drivers co-occur, mapping hazard associated
with individual flood drivers (coastal, stormwater, and groundwater), as well as
understanding the likelihood of compound flood events.

® The presentation from July 2025 steering committee will be publicly available on the
project page linked here, and other reporting that is or becomes approved/public as
Phase 1 of the study progresses towards completion.

® Phase 1: Compound Flood Hazard - key findings

o Compound occurrence of storm surge and rainfall are mostly happening in cold
months.


https://www.usgs.gov/centers/new-york-water-science-center/science/regional-assessment-compound-flood-hazard-combined

o Groundwater contributes a third hazard component, as it is generally higher in
the colder months as well.

o Considering all 3 variables, the South Shore of LI as well as the Western shore of
CT.

How is this information applied?

o High resolution map of depth-to-water table can inform site selection for Gl or
identify areas where subsurface infrastructure may be subject to flooding.

o Coastal and future coastal flooding inundation.

o Gridded datasets can target and highlight areas that need drainage
improvements.

o High resolution maps of flood influence for drainage design and management.

Accessing Data and Results

o Publications are currently going through review, and these will be posted on the
project webpage for immediate use:
https://www.usgs.gov/centers/new-york-water-science-center/science/regional-
assessment-compound-flood-hazard-combined

O Once all papers are approved, web app and GIS files will be live on the webpage
and on web application.

Next Steps

o By September - publications should all be approved

o Completing and documenting model applications (Phase Il)

o Web app training with NYSG (Kathleen Fallon)

o Web app maintenance

Question - has there been any coordination between USGS & the National Flood
Insurance Program (NFIP) about whether this data could have any affect on that
program?

o Some floodplain managers were involved in earlier calls about this project & have
been kept in the loop as the project has progressed, but no - coordinating w/NFIP
at that level is beyond USGS's scope.

Question - once this data is released & outreach is taking place, is there any concern
about privatization of the data? Thinking about contracting with firms to do flood
studies at neighborhood scale - will there be restrictions on data use/incorporation into
models? Concerned that the model results will not stay in the public realm.

o Al USGS data/products are publicly accessible & underlying data will always be
public.

Kathleen Fallon: Providing Outreach to Local Municipalities on the Compound Flood Risk
Model

o Will be working with USGS to provide outreach on the new interactive mapper to
municipalities, assess barriers to its use, and increase its use for decision-making;
also developing outreach & educational materials.

o Once the mapper is publicly available the plan to hold at least 5 workshops,
possibly 6 (one in each SRC region) targeting October 2025-February 2026.



https://www.usgs.gov/centers/new-york-water-science-center/science/regional-assessment-compound-flood-hazard-combined
https://www.usgs.gov/centers/new-york-water-science-center/science/regional-assessment-compound-flood-hazard-combined

o Then will develop an assessment tool to identify barriers to use of the mapper &
produce an assessment report that will include suggestions for possible future
iterations of the mapper.

o In Spring/Summer 2026, will develop all outreach materials.

o Lastly, hold a final workshop to showcase the new outreach materials.

e Any general feedback/thoughts suggestions? Target audiences? Partner workshops?

o Sylvain noted that one previous suggestion to promote mapper use was to
provide example scenarios for users to work through - might be worth exploring
again during the training sessions.

o Becky asked when do we think the mapper will be publicly available?

m Kris responded we are aiming for September. Everything is in the review
gueue & Kris is doing her best to keep everything moving along. Hopeful
that 3/4 of the necessary reports will be released in the next few weeks,
and the final report + mapper will be released in September.

o Sarah Watson mentioned that there are state-level initiatives for flood modeling
(bond allocation, being scoped out currently) and flood vulnerability using
existing data. Aiming for the beginning of next year. Would be helpful to
coordinate.

o David Kozak asked what is the process for assessing whether people know how to
use the CFHM tool. Are you observing how people are using the tool and will this
be used to made modifications to the tool?

m Kathleen & Kris responded that the purpose of the outreach is to refine
the outreach materials. There is a small budget for changes to the model,
but this would be limited.

Wrap Up — Becky Shuford
Please provide all comments/thoughts on the draft work plan tasks by August 29, 2025!
Final 2025 SRC Work Group Meeting: Wednesday, November 12 from 1 - 3 PM
Join the LIS Partnership 40th Anniversary Events this weekend, 8/16 10AM - 2PM!
e SUNY Maritime, Bronx, NY
o The WaterFront Center, Oyster Bay, NY

e UConn Avery Point, Groton, CT

Adjourned at 3:05 PM



