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Welcome & Introductions — Sylvain De Guise

Biodiversity Coalition
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Kathleen Knight, CTDEEP
Debbie Einhorn, NYC DEP
Kim Koerner, NYS DOS
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Kathleen Fallon, NYSG
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SRC Team Updates - Sarah Schaefer-Brown, Deb Abibou, & Sara Powell
e Sarah Schaefer-Brown & Deb Abibou shared highlights from October Coastal Resilience

Month events

o NY: two Coastal Resilience Forums held October 8 in Port Jefferson in Suffolk
County & October 9 in Sands Point Preserve in Nassau County. Attendees heard
presentations on resilience resources from NYS DEC Office of Climate Change,
NYS DEC Division of Marine Resources, & NYSDSHES, along with Seatuck
Environmental Association & NYSG. Field trips were held with both events to

highlight restoration and resilience efforts locally.

o CT: field trip to Dodge Paddock & Beal Preserve on October 16 to hear from
speakers with Avalonia Land Conservancy & CTSG about the marsh restoration
project. Partner event - Green Stormwater Infrastructure Roundtable - was held
by CLEAR & CT Transportation Institute Training & Technical Assistance Center at
UCONN on October 3.

o RAE Living Shorelines Tech Transfer Workshop - held October 29-30 in New

Haven, CT.

The Long Island Sound Study is a cooperative Federal/state Management Conference researching and addressing the priority environmental problems
of the Sound identified in the Comprehensive Conservation and Management Plan. The Habitat Restoration & Stewardship Work Group provides
restoration and conservation advice to the Management Conference partners in implementing the CCMP.
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o Sara Powell shared updates from Westchester: following a Land Use Leadership
Alliance (LULA) training that we organized this past Spring, there have been
efforts to reinvigorate a previously active Long Island Sound Watershed
Intermunicipal Council (LISWIC). This group includes all LIS coastal communities
in Westchester, as well as some coastal-adjacent communities. LISWIC was
previously active, with a signed Intermunicipal Agreement (IMA) and bylaws
during the early to mid-2000s. Held a meeting in White Plains on September 19,
another in the Village of Mamaroneck on October 30, and the next one will be in
the Town of Mamaroneck next week on November 20th. Have been providing
organization & facilitation support to this group - goal is to have all communities
present at the next meeting (only a few were missing at the last one!) to review
the updated IMA & bylaws, with a goal of meeting on a monthly basis for the
foreseeable future to enhance regional coordination and increase partnership on
flood mitigation and other resilience projects.

o Sara Powell shared details on the upcoming SRC Annual Workshop: Three
sessions coming up on December 4th & 5th! First will be on Resilience 101 - it's a
bit of a reprise of the Steps to Resilience webinars the SRC team held in Fall
2023. Then the next session will be a panel discussion on Nature-Based
Solutions. The final session will focus on our Planning Support Program and will
feature three communities whose projects through the first round have recently
concluded. They will share about their experience in the program and how the
support we provided set them up for their next steps. For more information and
to register for any or all of the sessions, visit:
https://www.lisresilience.org/annual-workshop/ .

o Sarah Schaefer-Brown provided updates on our BDB Programs:

=  Grant Writing Assistance Program: total allocated funds = $282,571 to
support 39 proposals by 35 communities. 10 GWA applicants supported
in FY24, 1 so far in FY25.

=  Planning Support Program: supported 15 communities through the first
round, 14 (so far) in the 2nd round. 2nd round projects have already
begun or will begin shortly.

e Find details on the recently announced projects supported
through the 2nd round of the program here:
https://www.lisresilience.org/planning-support-program-awards/

e Project types so far: vulnerability assessments/resilience plans,
flood studies, watershed plans, NRIs, community
engagement/strategic plans, conceptual design plans for a variety
of resilience projects

e Round 3 will be released on December 1, 2025. Up to $1.5M will
be available for the next round. Learn more during the December
5th SRC Annual Workshop session! All details will also be available
at: https://www.lisresilience.org/assistance-programs/
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5-Year Work Plan - Elizabeth Hornstein & Sarah Schechter
e Review of timeline & next steps: by end of November, compile all feedback and
comments & finalize the 5-year workplan by mid-December. Goal is to seek
Management Committee approval in January.
e Draft SRC Work Group 5-Year Workplan
o Diagram showing how proposed work & tasks are interconnected (bottom of
page 6 in the draft linked above)
= Feedback: Are the gray-dashed arrows around the outside supposed to
represent the WG? It makes it looks like the three objectives are outside
of the larger feedback loop.

e ‘Sustainable & Resilient Communities’ is not intended to
represent the WG, intended to be what all of our work is leading
toward. Arrows are intended to convey that ‘Sustainable &
Resilient Communities’ are not static.

e The caption included in the workplan may help explain this
diagram further.

= Suggest: add “Goal:” to SRC on the righthand side.

= Can we add, or make a 2nd graphic showing where other parts of the LIS
Partnership are expected to play a role?

=  From the chat: maybe it should say communities are more resilient
Maybe the right hand thing should say "communities are more
sustainable and resilient"

e From the chat: Agreed - when | first saw it, | thought “sustainable
and resilient communities” on the diagram was referencing the
workgroup, not the communities themselves

= From the chat: If this graphic is intended to be used for presentation to
the general public, consider simplifying it to get across the main idea of
integrate/reassess strategies

e Not sure that this is intended for the general public, but this is
helpful to keep in mind. Perhaps we can loop in the LIS
Partnership/CTSG/NYSG Comms folks for help with this.

o Reviewed Major Comments/themes that we addressed from last round of
SRCWG comments on the workplan:
= Can we address mitigation & renewable energy?

e These issues do not fall under the purview of the CWA/LIS

Partnership.
= How to strike the balance between planning & implementation, given
that there are already a lot of plans?

e Acknowledge that communities are all at different stages of
planning & we are providing support based on where they are
currently at.
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= How do we envision bringing stakeholders & municipalities together?
How can we work with partners to complement existing coordination
efforts?

e We added in language to the work plan about exploring the
creation of Local Government Advisory Committees.

= Strengthen Task 8 by explicitly identifying biodiversity and habitat
diversity as foundational to resilience strategies, and recognizing how
upland practices shape coastal resilience.

e We added in language to address understanding the social,
economic, and ecological benefits of NBS.

e Also added language about coordinating with the THAW & CWHW
Work Groups.

o Timeline - Task Effort (top of page 18 in draft linked above)
= This new table shows the expected level of effort for each task during the
five years of the work plan. Darker gray denotes higher effort.
o Timeline - Ongoing, Near-term, & Long-term priorities for each task (begins
middle of page 18 in the draft linked above)
= See document for full table, some highlights are detailed below:

e Needs Assessments & Partnership Development are essentially
ongoing work, but we did highlight some potential actions that we
could take in the near-term (explore connections with
professional networks & regional coalitions) and the long-term
(expanding partnerships with universities) for Partnership
Development.

e Workshops & Training Programs - a near-term priority is to
develop a Planning Support Program knowledge exchange.

e Resources & Case Studies - near-term, further fill out Case Studies
page on the Resource Hub. Longer-term, possibly create an
awards program.

e Resilience Planning Coordination - mostly ongoing, but in the
near-term would like to increase local government participation in
SRCWG & develop and share resilience planning tools &
templates.

e Community Engagement - near-term, work with LIS Partnership
Community-Decision Making Subgroup to advance best practices.

e Break Down Barriers - continue & expand the program. In the
near-term, establish a mechanism for helping projects that are
not supported through the Planning Support Program. Long-term,
explore development of new BDB programs as needed.

e Adaptation Strategies - continue promoting the use of the
PERSISTS framework. In the near-term, further increase
engagement with stakeholders on opportunities to advance
nature-based solutions and implement model codes &
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ordinances. Long-term, may develop resources and tools for
homeowners/buyers.

o Feedback on Themes/Timelines

What is the logic for deferring the potential expansion of the BDB
program to years 3-5? Why not sooner?

e SRC Team feels like we need another year or two of our Planning
Support Program to be able to fully evaluate how they are
working. We have had so much interest in our PSP, but we want
to see if interest continues to be high and need to receive
feedback from participants to help us think about the future.

Think the priorities are great. Not sure the level of effort diagram is that
helpful. Is the level of effort based on time or money? As is right now,
this diagram just says we are doing all the things all the time. Maybe
break it down and show the number of FTEs or funding that is being
allocated to each task in each year instead, if that is appropriate.

o [f there is no time where there is no effort on a task, maybe we
just do away with this figure. In the previous workplan, there
were places of zero effort or full effort - if the distinction isn’t as
great, this diagram isn’t as helpful.

From chat: is partnership development through inter-agency org efforts?

e Asan overarching task, it includes everyone! SRC Team, SRC Work
Group... will need assistance from partners. Professional
networks, regional coalitions, universities are identified as types
of partners that we can focus more on.

o SRC WG FY26 Work Plan & Budget

Have to submit a draft to EPA by the end of the month.

Reviewed continuing work: Workshops, Trainings, & Field Trips; BDB
Program, Maintain Resource Hub; Partner Collaboration.

Priorities for FY26 funding: continue BDB Program at least at current
levels ($250k/region); potential continued outreach on USGS Compound
Flood Mapper (S); Support for updates to the Resource Hub & expansion
of case studies database/map (S)

New work/priorities for funding: develop a PSP Knowledge Exchange (S);
increase local government participation in the WG, collaborate with
Community-Decision Making Subgroup; Establish a framework for
advancing projects through the BDB Program or partner programs;
increase engagement with stakeholders on use of PERSISTS framework,
opportunities for NBS, & model codes and ordinances.

Feedback: have we thought about coordinating with Towns in CT when
they are updating their coastal zone management plans? Planning
proactively is key, particularly at the landscape level. Look into
regenerative landscape management - may offer a way to create more
resilient communities.
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e Feedback: all coastal CT municipalities are required to develop
municipal coastal program plans. Maybe offering them funds to
update these would be helpful - many were created in 1980s &
1990s & there was no requirement for them to be updated.

e Deb & Sarah can follow up w/Dave & Paul for more information.
May be a big lift to engage with all towns, but certainly can be the
goall

o Next steps: SRC WG members please provide any final comments on the
updated 5-year workplan to the SRC Team by the end of November, either
directly in the document that has been shared with you or via email to the team.
We aim to finalize the work plan by the end of the year so that we can seek
Management Committee approval in early 2026. Implementation of the new
Work Plan will begin October 1, 2026.

Community Decision Making Sub-group update - Deb Abibou

e Overall goal - integrate more community-decision making into LIS Partnership.

e During first meeting of this Subgroup in July (Jimena, Abbie Winters, Shahela, Deb) -
brainstormed some proposed roles & supporting tasks:

o Ensure communities are properly included in the decision-making process of
specific projects

= |dentify LIS Partnership projects that include or should include
community co-creation

= Provide feedback on how best to engage communities in the decision-
making process

= Facilitate community involvement in LIS Partnership-supported research
and projects

o Facilitate ongoing inclusion in LIS Partnership decision-making

=  Work with other work groups, committees, & community partners to
help coordinate and facilitate community meetings
= Bring new groups into LIS Partnership Work Groups & committees

e During the first meeting, attendees self-sorted into a breakout group based on their
familiarity with the Long Island Sound Partnership and discussed the proposed
role/tasks for the Subgroup. How could this Subgroup be helpful to them? What LIS
Partnership topics/areas have a need for more community involvement.

e Next steps: based on feedback from the first meeting, have identified potential tasks &
activities to share back at the next meeting, which will be on November 19 (11 AM-
12:30 PM).

o Feedback: there was a recent effort to align the LIS Partnership WGs with the
four goals of the CCMP. Where does this Subgroup fit? Is there representation in
the subgroup from all WGs?

= This Subgroup falls underneath the Informed & Engaged Public WG. Yes,
there is representation from all WGs.
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NYC Needs Assessment update - Ben Goldberg

Ben provided an overview of his work to date, including his methodology, progress,
preliminary observations, and next steps.
Study area covers both the Bronx & Queens within the LIS watershed. Entirety of these
two boroughs combined is home to nearly 4 million people. Very diverse, densely
populated communities.
NYC government is the largest municipal government in the US - comprised of 100+
agencies employing 300,000+ people. It is a lot of work to identify key entities engaged
in resilience planning.
Developed an inventory of relevant plans, studies, reports, programs, initiatives (2007-
2025). Have identified so far 30 relevant plans, 21 studies & reports, and 20
programs/initiatives. 2007 was when City’s first PlaNYC was published.
So far have identified 300+ stakeholders using the Tier 1/Tier 2 system the other SRCs
used when they did their needs assessment. 200+ entities (not individuals, this number
would even higher!) fall under Tier 1, and still discovering more entities who work in this
resilience space.
Community Boards play a role in NYC that is different from other SRC regions. These are
the primary political subunit of NYC boroughs & as such they advise on City budget &
land use decisions through the ULURP process. They engage in planning more indirectly.
Multiple NYC agencies play a role in resilience planning and implementation.
Main challenges encountered so far:
o large number of stakeholders
o different planning/governance structures
o assessing the needs of NYC agencies
Stakeholder types can generally be grouped into three categories:
o Community Boards, Elected Officials, Civic Groups can offer Community
Perspective.
o City Agencies, City Council, NGOs engage in Citywide Resilience Planning.
o Community Organizations and Environmental Orgs are most likely to apply for
our Planning Support Program and engage in Community Resilience Planning.
Needs Assessment Progress to date & Preliminary Findings
o Have held 46 stakeholder conversations, mostly nonprofit (18), community
groups (8), & NYC agencies (6)
o Environmental threats most frequently brought up:
= Coastal/tidal flooding
= Extreme rainfall
= Extreme heat
= Air quality
= Aging/inadequate infrastructure
=  Water quality & CSOs
= Habitat degradation and pollutions
= (Coastal erosion

7|Page



SRC WG NOVEMBER 12, 2025

e Related resilience issues: NY/NJ Harbor & Tributaries Study
(HATS); Development pressures
o Implementation Challenges identified:
= Funding (high project costs, loss of federal funding, competition for City
capital dollars)
= Navigating bureaucracy (permitting, regulatory processes, etc.)
=  Community & agency buy-in
= Land ownership (often complicated/difficult to identify)
o Emerging needs:
= Support coordination between communities & agencies
= Long-term community engagement
= Guidance around permitting & grant requirements
= Center & uplift local expertise
o Next steps: Assessment is ongoing, Ben aims to reach additional stakeholders,
especially Community Boards & civic groups along with City agencies. Plan to
develop an inventory of ongoing/planned projects. Ben will present updated
findings at February or May WG meetings in 2026.

Updates from the Work Group/Wrap Up — Becky Shuford
e From Alison Branco: New York TNC's Climate Resilience Grant Program is now open in
NY. There is a portion about land protection, but most relevant to this group is the
Climate Resilient Waters which has 3 categories of project types.

O 1) Technical assistance - this is open to land trusts and is fairly open ended for
content with a conversation, not an application, as the first step.

O 2) Conserving Resilient Waters acquisition projects will protect shorelines and
lands that contain or intersect with mapped hydrological features throughout
New York.

O 3) Conserving Resilient Waters planning and capacity projects will focus on
initiatives that increase an organization’s effectiveness in protecting lands at the
land/water interface in New York, such as floodplains, wetlands, and shorelines.

e From Shahela Begum: The next LISCIF Lol is due Friday, 11/21, by 4 pm : Long Island
Sound Community Impact Fund ~ Restore America's Estuaries
® Proposed 2026 SRCWG meeting dates, 1-3PM:

o February 10

O May 19 (potentially in-person in CT, in early June?)

O August 11

o November 10

e SRC team will send a poll for May/June 2026 SRCWG meeting date options

o Note from the chat to perhaps wait on scheduling until we hear about the

rescheduled LIS Partnership Management Committee meeting

Adjourned at 3:04 PM
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