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INTRODUCTIONS

Meeting started at 9:00 am.

Leah O’Neill, Acting Director, US EPA LISO, Region 1 welcomed everyone to the meeting and
commented that there was a very packed agenda and reminded the group that the Management
Committee (MC) meets quarterly and is comprised of representatives from the Long Island Sound
(LIS) Partnership that works to develop annual work plans and oversees the implementation of the
LIS Partnership Comprehensive Conservation and Management Plan (CCMP). The last time the MC
met was in July 2025. The MC missed the October 2025 two-day meeting due to the lapse in federal
appropriations. The LIS Partnership used the December Implementation Team (I-Team) meeting to
maintain communication and added the MC members to the invite for that meeting.

Leah shared that the goal for the January 15 meeting was to regroup and outline next steps for the
MC. Meeting materials were sent to the MC in advance of the meeting. There were no agenda
changes, so the meeting proceeded using the agenda distributed prior to the meeting. Leah turned
the meeting over to Regina Lyons at EPA Region 1 for EPA staffing updates.

Regina manages the Ocean and Coastal Protection Section in the Region 1 Water Division which

includes the Long Island Sound program staff. Region 1 works closely with Region 2 in New York to

co-manage the LIS program. Regina introduced and noted the many changes in staffing over the

lastyear.

= Liz Butler, Water Division Region 2, manages the National Estuary Programs in New York, New
Jersey and the Caribbean.

= Since the retirements of the Branch supervisors Rick Balla and Mel Cote in both Regions, Liz
and Regina have stepped up to provide MC representation along with Christine Ash and Javier
Laureano in Region 2.

= Regina introduced Kathy Bell and Kristina Heinemann who joined the EPA LISO Office in the
latter half of 2025. Both are Region 2 staff that have worked in other EPA programs —they are
not new to EPA, but new to the LIS Partnership.

= Regina provided an update for the LIS Director position. EPA is very committed to the
permanent backfill of the Director position. EPA recognizes how critical the Director position is.
EPA was thankful and happy that Nikki Tachiki was able to complete the first detail. A second
detail is in the works while we wait for the ability to make a permanent hire —the processis a
lengthy one that requires lots of internal approvals before it can be advertised.
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= |nthe meantime, we will continue with 120-day details. We are in a gap now. Leah is providing
leadership in her capacity as lead regional coordinator and our longest serving LISO staff
member. EPA will announce an official, second detailee who will be based in Region 1.

Alex DuMont introduced Quinn Burkhart, who is the new Science Communicator at NEIWPCC
based in Lowell, MA, who will be writing and communicating about LIS Partnership projects.

ADVISORY COMMITTEE REPORTS

Science and Technical Advisory Committee (STAC): Penny Vlahos provided three major updates.

1. STAC organization and governance will align with the CAC and have vice co-chairs. The co-
chairs requested nominations which closed on December 23. There is one candidate from
each state - an online election will be held between now and the next STAC meeting.
Following the formal election, the STAC will have four individuals focused on STAC
organization and setting STAC meeting agendas. Vice co-chairs will also allow the STAC to
transfer knowledge and have smoother leadership transitions in the future.

2. The STAC drafted an e-mail to the State Commissioners requesting a meeting with them in
July 2026. This is a follow up and action item following a conversation at the CCMP [??CAC]
meeting when there was support from the States to have a standing meeting with them
prior to the STAC and the CAC going to Washington, DC for meetings with officials there.

3. Penny and Holly Drinkuth drafted a letter of support on behalf and the STAC and the CAC to
US EPA urging acceleration of the effort to hire a new permanent Director of the Long Island
Sound Office at EPA.

Kamazima Lwiusa reported that the STAC newsletter is ready to go out and thanked Nicole
Hammond for her efforts connected to the newsletter. The newsletter will be distributed to all
members of the Partnership. The next meeting of the STAC will be on February 20.

The dates for the research conference have been set for the first week of June 2026, June 4-5, in
Mystic, Ct. The RFP for the next round of research projects was released January 14 and is available
at this website.

Citizens Advisory Committee (CAC):

Holly Drinkuth started the report for the CAC by sharing staffing changes. After 20 years as the New
York Co Chair for the CAC, Nancy Seligson stepped down earlier this year. Denise Stranko and Vicki
O'Neill joined Holly for the CAC update. Holly acknowledged that the MC had not talked about the
joint STAC/CAC letter due to the lapse in federal appropriations when it didn't meet in October.
Holly noted that there have been many references to the STAC/CAC priorities in Work Group
meetings and recommendations.

Last July, when the CAC was in Washington, DC, the group met with EPA Administrator Lee Zeldin
and his staff. One topic discussed was the future of Plum Island. EPA recontacted the CAC and
asked the CAC to write a letter to the Management Committee seeking support for EPA to explore
opportunities for preservation within its statutory authority. Denise is working with the Preserve
Plum Island Coalition who helped draft the CAC letter.
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Denise Stranko added that the main message from the Preserve Plum Island Coalition is
enthusiasm for EPA’s interest, communication and coordination (to the extent possible). The
Partnership/Coalition are focused on the end goal which is the permanent preservation of Plum
Island. Holly added that the efforts of the CAC were independent of EPA. The CAC is interested in
any thoughts or suggestions from the LIS Partnership to advance Plum Island protection. Leah
responded that this instance is an opportunity for the LIS Partnership to utilize its relationships and
leverage. The letter will add understanding and awareness of the efforts to support Plum Island
conservation and preservation for an area within the LIS boundary. There is supporting work
underway at the EPA Regional and Headquarters levels. There may not be an immediate action for
the Partnership beyond awareness — especially awareness of any CAC discussion with the local
Congressional delegation.

Holly reiterated that the CAC had a fantastic meeting to celebrate and send Nancy on her way to
her next adventures. The 12/11/25 meeting was in Rye, NY, at the Jay Heritage Center — thanks to
NEIWPCC and Robert Burg in particular, for getting the in-person meeting set up. Nancy received a
citation from NYS Governor Kathy Hochul and a proclamation from New York state Senator Shelley
B. Mayer.

Vicki O'Neill, Audubon, secretary and New York CAC Vice Chair shared that the CAC nominating
committee is actively working on filling Nancy's position. The nominations slate will be presented
to the CAC 30 days prior to a vote which is planned for the March 12 CAC meeting. Other updates
Vicky shared included the joint STAC/CAC priorities letter and the desire/plans to meet with the
work group leads in June rather than September to get ahead of the game and talk about priorities.
The next joint STAC/CAC may be in June to facilitate those earlier workgroup discussions (as well
as to prepare for the July trip to Washington, DC).

Denise Stranko shared Policy Committee report outs on:

= Connecticut riparian buffers legislation (AN ACT CONCERNING RIPARIAN BUFFERS AND
ASSOCIATED ENVIRONMENTAL PROVISIONS)

= The NYS Horseshoe Crab Protection Act was signed by the Governor in December —a NYS
law that mirrors Connecticut’s similar legislation. The law goes into full effect in 2029.

= New York State Clean Water Coalition funding for sewer infrastructure that provides
funding for septic system improvements and upgrades.

= The new session of the NYS Legislature started last week. The Governor announced a
proposed 5-year plan for $3.75 billion for water infrastructure. Looking forward to the
release of the Fiscal Year 2026 Executive Budget later this month.

= The Connecticut legislative session will kick off February 4 and will run untilMay 6. It's a
short session and busier in a lot of ways. One of the top issues is the riparian buffer
legislation.

Federal Updates:
=  Everyone is watching the Fiscal Year 2026 appropriations process as we head toward
January 30, the expiration of the current CR. There are nine remaining appropriations bills
that need to be passed by January 30. Congress has split the bills into minibus bills. The
second minibus includes DOI and EPA which is where the funding for the Long Island
Sound program/Partnership and the National Estuary Program reside. The House passed
the minibus last week and the Senate started voting on it yesterday. We expect the
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Senate to pass it. There is an additional $500,000 for the LIS Partnership. All the geographic
programs received a little bump up.

= Reauthorization for the LIS Partnership. There are House and Senate bills - HR 288 and S
781 and a package bill HR6422 which includes reauthorization of the Long Island Sound
program, the National Estuary programs, The Beach Act, the Great Lakes (Great Lakes
Restoration Initiative) and the Columbia River basin programs. Voted favorably out of the
House Transportation and Infrastructure Committee. S 781 is still live in the Environment
and Public Works Committee.

Holly concluded by letting the Management Committee know that the CAC has had generous
support from the Jeniam Foundation to convene officers and leadership of the CAC for a retreat in
early February 2026. The CAC is focused on how it can best support the Partnership under the new
CCMP as a group of committed volunteers to continue its record of accomplishment towards
meeting the goals of the CCMP and the Partnership.

FY26 WORK PLAN AND BUDGET

Current Status

Leah reminded everyone that the LIS Partnership currently receives 97% of its funding through
Clean Water Act 8119 and the remaining approximately 3% through Clean Water Act 8320 (NEP
funding). Funds under both authorities (generally wrapped together) are used to implement the LIS
CCMP.

EPA is currently funded under a Continuing Resolution (CR) and so it is waiting for FY 26 final
appropriations and budget amounts. Leah reviewed budgeting for the LIS program with its two main
budget categories. The base program budget is now projected to be just over $33 million. The base
budget funds programs that the Management Committee has already agreed to. For example, long-
term commitments, such as existing staff for monitoring and communications, and funding for
pass-through programs. Base program proposals were due to EPA at the beginning of January (1/5).
EPA is currently conducting a base budget assessment - reviewing and collating the base funding
requests, making sure that all costs are reasonable and allowable, and ensuring proposals comply
with terms and conditions. Right now, the base amount is projected at $33 million, but EPA is
taking a closer look and meeting one-on-one with each of the recipients to discuss base funding.

The difference between the base budget and the full appropriation leaves the program with
additional funds to implement the CCMP. This is the supplemental budget. Supplemental activities
are newly proposed programs and projects or significant expansions on existing work that the
Management Committee recommends for funding. This includes CCMP work that cannot go
through LIS competitive programs (i.e., Futures Fund, Sea Grant research awards, the Community
Impact Fund and, to some extent, the Breaking Down Barriers program).

Planning Timeline & Next Steps

The request for FY26 supplemental proposals went to Work Group (WG) Co-chairs earlier this
month. The LIS Partnership is a noncompetitive program under CWA §320. Consistent with this
authority, EPA initially does not need full proposals for supplemental projects. The current request
asks technical Work Groups to identify priority actions/projects that need additional funds to meet
CCMP commitments — and work that would not be eligible for funding under LIS competitive grant
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programs. MC members were copied on the request to WG Chairs for awareness purposes.
Proposals are due to EPA on February 2 for eventual discussion at the March I-Team meeting. All
proposals must meet the statutory match requirement(s). EPA cannot commit to any funding until
the full annual statutory match requirement is met.’

Next steps: EPA is completing the review and collation of base funding requests. These will then be
distributed to the Management Conference. The same will occur with the package of supplemental
proposals. Supplementals are treated a bit differently and distributed to the Conference in
advance of the March I-Team meeting and then generally at the [-Team meeting. The |-Team will
have a detailed discussion on the technical merits, funding options, and possible budget scenarios
for the MC to consider for the April 15 MC meeting. Hopefully by then we will have a final
appropriation so that MC members can make final recommendations to EPA on the FY26 budget.
MC recommendations can then be used to invite applicants to submit applications to grants.gov or
funding requests through Interagency Agreements in the first week in June. Most of this is covered
in the budget 2-pager that was distributed in advance of the meeting.

CCMP COMMUNICATION & IMPLEMENTATION (NIKKI TACHIKI/EPA, ERICA
CASPER/UCONN, ROBERT BURG/NEIWPCC, CAYLA SULLIVAN/EPA, AND JIM
AMMERMAN/NEIWPCC)

FY26 Communications Products
Robert Burg and Erica Casper provided an overview of the communications products for the year
ahead. The Partnership and its communications team devote significant time and funding to
produce communications products. Erica began by introducing a new member on the
communications team, Quinn Burkhart, who has been on the job at NEIWPCC for two weeks. Erica
provided a brief look back at 2025 and then a look ahead at what is coming in 2026. 2025 was a
historic year for the Partnership with leadership transitions, a new CCMP, and a new name. The
Partnership launched a new website and hosted a series of 40th anniversary events. Continuity
mixed with change with a focus helping people understand the LIS Partnership and what it has
done and accomplished, as well future direction and action. Erica gave a brief overview of 2025
communications products:
= New LIS Partnership website
= Social media pushes with a little over 400 posts that reached about 100,000 people and an
increase in follower growth of 15%
= Celebrity post from Jonathan the Husky, UConn’s mascot, as part of the Canines for Clean
Water campaign which together with Jonathan, has about 200,000 followers
= Hypoxia communications and press release publicizing the lowest hypoxia in 40 years and
value of the hypoxia forecast tool. Press release was picked up by more than 10 different
media outlets and was noted as one of the top environmental wins in 2025

" The match requirement differs between our funding sources (§320 and §119) and LIS Partnership uses aggregate
match.

Recipients that are unable to provide the required match can be supported through overmatch of other recipients.
Historically, the states of Connecticut and New York have provided overmatch through their awards.
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= This environmental and communications success was a result of decades of investment.

Looking ahead to 2026, Erica and Robert shared a set of slides that outlined upcoming
publications/communications for 2026:
= Annualyear in review — a high-level story that covers LIS Partnership progress over the
past year based on Work Group co-chair input.
= Reportto Congress based on 2025 CCMP - will be a digital report.
=  Sound Health — will bring back this product and will combine data from indicators
reporting with articles and success stories.
= More articles on research projects funded by the LIS Partnership.
= Lookfor away to create a low cost hard copy product that can be widely distributed.
= Make the results and data produced by the public perception survey more accessible
and usable with an interactive user interface so that results can be used by community
groups.

Paul Stacey raised concerns regarding the messaging in the press release on the reduction in
hypoxia extent as the nutrient loading declines occurred over many decades rather than due to
recent activity. Paul also noted that other factors may have had a role in the low hypoxia extent
such as weather, precipitation, and invasive species (e.g., Hydrilla).

Erica responded that the press release did mention that there are a lot of factors that contribute to
year-to-year changes. Jim Hagy added that the Partnership did not say/imply that action done this
year caused this accomplishment. Credit goes to the longer-term project of reducing nitrogen over
decades. The real take home message is that we need to focus on the long term and continuity of
action. We don't expect the full benefit of a reduction in nutrient loading to happen in one or two
years; it takes a much longer. The best way to understand that is to continue monitoring and that's
what we're doing.

The Partnership has a Hypoxia Communications Workshop coming up in March where further
discussion on messaging and messaging improvements can occur.

Indicators Microsite Highlight

Cayla Sullivan presented and provided an overview of the new LIS Partnership microsite. The
microsite is not public yet, but the Indicators Review Team (IRT) is hoping to get the pages up and
published soon. The IRT received feedback from the work group co-chairs on microsite content and
went through an extensive review process to make sure that these pages were capturing story
elements and connecting to CCMP objectives and could be linked back to indicators. CCMP
objectives are ones the LIS Partnership can control. They are SMART: Specific, Measurable,
Achievable, Realistic and Timebound. The indicators tell a story of what we're doing and how they
might relate back to the environment. Once the microsite is live, everyone is encouraged to review
it. If you have comments, please e-mail Cayla Sullivan so that EPA can address them.

Cayla reviewed a few pages of the microsite to point out the new structure and content and the fact
that variables (e.g., objectives, indicators) are at different stages. Many objectives are brand new,
others are not. We want to be sure that we capture not only current investments, but all the
investments that have been made over the last 30-40 years. Cayla shared and reviewed the
nutrients pages: the objective statement with either a photo or preferably a chart/graph. Some
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objectives have a placeholder now until we get data to show. Each objective and indicator page
starts with the focus question that explains to the user why the LIS Partnership is tracking the
objective. Why should the public care? Nutrient reductions improve water quality in Long Island
Sound. Measures of success are next. What is LIS Partnership doing in the next 10 years to achieve
the nutrient objective? The nutrients objective is a bit different from other objectives because there
are a few measures of success. We do not have the ability to chart them all right now (waiting on
data), and we make that clear to the public. We list all variables in table format and say check back
in the future and indicate status. In the case of nutrients, the status is “on track.” There are
additional indicators — water clarity and hypoxia extent, duration, etc. There are some indicators
and objectives that are still under construction, but in the interest of getting the microsite up and
running, we have posted what we have using the structure of the new CCMP. Data tables show
status and trends and can be filtered for different years. Cayla discussed additional objectives and
indicators as examples and illustrations of the indicator’s microsite. The microsite will be
published shortly — everyone is encouraged to take a look and come back with any questions. The
IRT is open to edits.

Science & Research Needs
Jim Ammerman provided a brief update on science and research needs and data management
under the new CCMP.

The previous program name was Long Island Sound Study. The word “study” emphasized the
importance of science and research. It also confused the public. Science and research remain
integral to the program, but LIS Partnership science and research need to inform action and
coordinated implementation.

Jim presented a quick survey of the CCMP actions and those that fit with a broad definition of
science research. Monitoring and modeling are included in the science listed.

CCMP Actions (and portions of Actions) that are predominantly or partially science appearinred
text on the slides - there are many of them. Goal 1: Clean Waters and Healthy Watersheds has lots
of science issues linked to watershed health, pathogens, toxic contaminants (new with the 2025
CCMP) and marine debris. Likewise, with habitat, coastal and offshore habitat. There is a lot to
learn. Also, with the SRC and IEP Goals there are opportunities for social science research — which
has not been all that well supported in the past —to support CCMP Actions.

Jim mentioned data management tools available:

= USGS Long Island Sound Clearinghouse with over 700 layers and an update to be provided
at the February 20 STAC meeting

= US EPA Water Quality Data portal, data entered through the water quality exchange

= NOAA National Centers for Environment Information (NCEI) which includes the
Environmental Research Division’s Data Access Program (ERDDAP) used by LISICOS and
Connecticut DEEP

= QuickDrops developed by Save the Sound, which is tailored to community groups to input
data into the EPA water quality portal

= |onglsland Sound Data Navigator in beta testing focused on offshore and benthic habitat
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Paul Stacey commented that he was concerned about the actionability of the LIS Partnership
science — it needs to lead to action. Sometimes it's hard to see how the research is connected to
new actions and adaptive management. Can this be addressed by the STAC/be better incorporated
in the STAC’s mission? Research needs have not been updated since 2022.

WORK GROUP WORK PLANS & CCMP IMPLEMENTATION (EVELYN SPENCER/EPA,
CAYLA SULLIVAN/EPA AND WORK GROUP CO-CHAIRS)

Leah commented that this meeting was the first chance for the technical Work Groups to connect
with the Management Committee since Work Group submittal of annual work plans aligned with
the 2025 CCMP.

Clean Waters and Healthy Watersheds

Kelly Streich (CT DEEP) started the discussion for the CWHW Work Group, and was joined by Hope
Savercool, co-chair (NYSDEC) later in the conversation. Kelly walked through work and several
projects in the CWHW Workplan and proposed by the Work Group for FY 26.

Kelly provided an overview of all the CWHW projects — a total of seven projects in the Work Plan. An
eighth project, Land Cover Mapping Analysis, has been taken off the list for this year to do
additional preparatory work. The seven projects are:
= Establishing a gametophyte kelp culturing hatchery to promote bioextraction, Phase 2
= Optimizing the cultivation of Ulva spp. to maximize yields for bioextraction
= Landscape Turfgrass Alternatives
= Suffolk County Decentralized Sewage Plant and NYSDEC 500,000 High Clustered I/A Onsite
Wastewater Treatment System Feasibility Study
= Building LIS's Seaweed Production Capacity Through Hands-on Training Opps using a
Mobile Nursery Lab
= Suffolk County Pathogens Action Plan Pilot Study
= Longlsland Sound Marine Debris Removal and Prevention

The Work Group has reviewed the projects and has some questions that it plans to bring back to
the applicants. Some revisions to proposals are expected. The Work Group considered project
eligibility under other sources, namely LIS Partnership competitive funding opportunities,
alignment with STAC/CAC priorities, and availability of a non-federal match. The Work Group
determined that projects listed would not qualify for other funding sources. The Work Group ranked
the projects as high, medium and low priority.

Brief Project Notes:

= American Littoral Society included an in-kind match. The American Littoral Society proposes to
continue its beach cleanup program in New York, which began in 2011. Previously funded
through Futures Fund, but because it is a continuing program, it was proposed for
supplemental funding. STAC/CAC priorities alignment - yes, through coordination and
alighment with existing plans, the CCMP and the NOAA Long Island Sound Marine Debris Action
Plan.

= NYS/Suffolk County cluster system feasibility study aligns with STAC/CAC priorities to
formalize LIS Partnership collaboration with local planning and zoning, including helping to
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implement existing nutrient reduction plans. Results can be applicable to a wider geographic
area within the LIS watershed with similar soil types.

= Suffolk County Pathogens Action Plan pilot study will build off the Suffolk County Nine Element
Watershed Plan which recommended additional studies to identify the source of pathogens.
This project aligns with the STAC/CAC recommendation to formalize collaboration with local
planning and zoning.

= Bioextraction project would address critical knowledge gaps related to maximizing nutrient
bioextraction/nitrogen removal rates. The project supports ongoing work.

= Establishing a gametophyte kelp culturing hatchery to promote bioextraction - a Phase Two
project. Phase one work with gametophyte kelp lines in Long Island Sound demonstrated that
kelp lines outperform traditionally deployed lines for gross growth, harvest yield and nitrogen
uptake because they can be deployed earlier for a longer growing season. Ranked a medium
priority.

= Landscape turfgrass alternatives project would compare traditional turf grass high and low
maintenance with alternatives such as tall fescue, clover mixes, native Purple Love Grass and
Meadow low maintenance. Turf grass species have much lower annual nitrogen and water
requirements and are better suited to thrive in Long Island's leach prone sandy soils. Noted
some concern that there were similar existing studies but determined that this project would fill
gaps in the outreach and educational components of this project. Project would aid in this area
and aligns with the STAC/CAC recommendation to strengthen messaging for nature-based
solutions and broaden public engagement.

= Building LIS's Seaweed Production Capacity Through Hands-on Training Opps using a Mobile
Nursery Lab —aims to develop in-person training curriculum on seaweed aquaculture,
including on how to conduct small scale kelp nursery production for stakeholders in
Connecticut and New York. Connecticut Sea Grant would work with regulatory partners and
industry representatives to develop educational curriculum for dissemination through a series
of in-person workshops. The curriculum will be published on the National Seaweed Hub
website for other educational institutions and organizations to use. Low priority, not because
this is not a valuable project, but just because it better aligns with IEP. This project aligns with
the STAC/CAC recommendations through support of ongoing Partnership work under the
bioextraction initiative.

Paul Stacey: If we want to engage the public, the Partnership has to do things that the public are
interested and engaged in. The current CCMP limits action by the Partnership and tries to fix nature
rather than activate the public to act in meaningful ways. The people and nature relationship,
social ecological systems are very important — current CCMP actions do not connect people with
the environment in which they live. We must think about holistic landscape scale changes.

Kelly responded that much of what we do in CWHW is to try to reach people and work at the local
level with community leaders who can then work closely with their constituents.

There was some discussion of the CWHW seaweed production project and whether it would be a
better fit under the IEP Goal.

Leah commented that contributions and comments from the public are always welcome, but we
do need to leave space for the MC members to ask questions and/or respond. Following the
meeting or following the presentation, public comments are welcome whether that is the in the
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meeting with time allowed, through the meeting chat, or through a later e-mail.

Informed and Engaged Public

Lillit Genovesi with New York Sea Grant and co-chair of the Informed and Engaged Public (IEP)
Work Group started off the discussion of IEP supplemental projects. Maggie Cozens, the co-chair
from Connecticut Sea Grant, added to the discussion. As a new Work Group under the 2025 CCMP,
this was the first time the IEP Work Group presented to the MC.

Lillit provided a brief background on the Workgroup to the MC. The IEP has three main objectives -
public access and sense of belonging, education and environmental literacy, and fostering
stewardship and sustainable behaviors.

The Work Group submitted its annual workplan for 2026. In it there are five-year strategic
communications, outreach, and engagement goals. Supplemental projects proposed for 2026 are
consistent with the work plan. Maggie added that the focus for this year is developing criteria via
our funding mechanisms to prioritize physical and programmatic improvements at public access
sites. |IEP funded a MAP survey to track public access sites and identify gaps for additional sites or
improvements along the shoreline. IEP plans to organize workshops so that stakeholders can learn
about how to create public access sites that are accessible and welcoming. IEP has a
supplemental proposal to update the LIS Stewardship Area Atlas microsite with more engaging
content to promote the 33 coastal stewardship sites and to create a landing page with public
access maps for both states.

For education and environmental literacy, |IEP is hoping to continue support for Sound stewardship
events and continue mentor teacher workshop events. Lastly, to foster stewardship and
sustainable behaviors, IEP plans to support development of animations, videos and campaign
materials to improve effectiveness and expand reach. Following STAC/CAC recommendations, IEP
is prioritizing stakeholder coordination, recognizing wins and giving out awards.

Sustainable and Resilient Communities

Sara Powell opened the discussion. Sarah Powell is the Sustainable and Resilient Communities
Extension Professional for Westchester County. Sarah Schaefer-Brown, the Extension Professional
for Nassau County, shared the presentation role with Sarah Powell. SRC Work Group, co-chairs
Sylvain De Guise (CT Sea Grant) and Becky Shuford (NY Sea Grant) also participated in the meeting.

The SRC Work Group updated the SRC goal language in the 2025 CCMP which now includes three
new objectives related to increasing the capacity of decision makers to advance, plan and
implement resilience initiatives that reflect local community priorities to adapt to flooding and
other environmental challenges. The SRC is not submitting any new supplemental proposals this
year so SRC shared some about the new SRC Five-Year Work Plan.

Development of the Work Plan was a collaborative process to include new work aligned with the
2025 CCMP, and to build on achievements over the last five years. The SRC originally was
discussed and agreed to at the October2019 Management Committee meeting —the first five-year
work plan covered the years 2021 through 2026. SRC is finishing up the first work plan; the next
workplan will run from 2026 — 2031 and will serve as a road map for the next five years and guide
annualwork plans over that period. SRC welcomes feedback from the Management Committee
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particularly flagging any items that need further clarification. Please provide feedback to Elizabeth
Hornstein at elizabeth.hornstein@cornell.edu.

The Work Plan includes eight tasks that will help the SRC achieve the Goal and Objectives in the
CCMP. Under each Task is a list of potential activities.

Work Plan Objectives build upon one another —the intention is that this work plan and associated
tasks will be refined, adapted, and added to as needed.

Objective 1 Informed Decision-Makers: The primary measure of success is to engage 100 new
decision-makers through trainings and resources every year through such events as the annual
SRC workshop and other workshops like the regional funding workshops, coastal resilience
forums, regional resilience field trips, and resilience training (e.g., Pace University Land Use
Leadership Alliance Training Program ). In the coming months, SRC will be working with New York
Sea Grant to organize and hold trainings on the recently released USGS Compound Flood Hazard

Mapper.

Updates and improvements to the LIS Resilience Resource Hub will be needed to meet stakeholder
needs as well as to engage new decision-makers. SRC has discussed partnering with regional
planning associations to help increase community understanding of climate risk and hazards
which align with CAC/STAC priorities.

Objective 2 Community-Driven Resilience Planning: The primary measure of success is that all
135 municipalities within the LIS Partnership coastal area boundary identify key resilience priorities
over the next 10 years. SRC supports this through the Break Down Barriers program (funding
request for FY26 remains the same as the previous (FY25) budget at $1.5 million).

Objective 3 Resilience Initiative Implementation: The primary measure of success is
implementation of 200 resilience initiatives over the next 10 years. The Break Down Barriers
Program is a key mechanism for making this happen. SRC has supported development of multiple
conceptual design plans for stormwater management, green infrastructure, shoreline adaptation
and for public access greenways and stream restoration through the Planning Support Program, as
well as hosting several successful grant writing assistance workshops. All this should help advance
resilience projects from planning to implementation.

SRC expects to see an increase in interest and need for support, most notably more interest in
projects in New York City now that Ben Goldberg is on board. Ben has been making great headway
in New York City in the Bronx and Queens portions of the Long Island Sound coastal boundary.
Management Committee support is greatly appreciated.

Thriving Habitats and Abundant Wildlife

DeAva Lambert led the discussion of the seven THAW supplemental proposals submitted for FY26
that support the THAW work plan. The workgroup ranked the proposals based on priority and
responded to the questions asked by the Management Committee and identified how each
proposal implements the 2025 CCMP and the STAC/CAC recommendations. The seven proposals
include:

1. LIS River Restoration Network Sustained Regional Impact
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2. Implementing the LIS Partnership’s Stewardship Strategy: Enhancing Communications and
Outreach

3. Longlsland Sound Collaborative Coastal Habitat Assessment, Restoration and Monitoring

4. Coastal Stewardship, Protecting Shorebirds across CT/NY

5. Sunken Meadow State Park Salt Marsh Restoration Project: Additional Funds for Phase 1
Implementation

6. Migratory Fish Escapement Tracking

7. Collaborative Development of a LIS Coastal Ocean Acidification Research and Monitoring
Strategy

Details on each of the proposed projects were shared during the meeting. Collectively, the
proposals support three of the four Thriving Habitats and Abundant Wildlife objectives, including
coastal habitat, offshore habitat and habitat connectivity. Two projects may be eligible for Long
Island Sound Futures Fund (LISFF) and three may be eligible for the Long Island Sound Community
Impact Fund. Collectively, all the proposals total $3 million. These cannot be fully funded, which is
why the co-chairs will be providing the Management Committee with a full assessment for further
consideration.

Bessie Wright asked about the shore birds work/project because it has been repeatedly funded
through the LISFF for the last five or six years. It is one of those ongoing projects where there is a
strong consensus that it should be supported on a continuous basis. In this regard, this work
doesn't really belong in a competition but as a base proposal.

Robert Burg added that the CCMP shorebird indicator is directly linked to our success and so he
thinks the work is appropriate as a base project. Suzanne Paton noted that a slightly different
proposal was shared and considered for base funding (this was not a duplicate funding request).

PROGRAM TOPICS FOR DISCUSSION (CHRIS BELLUCCI/CTDEEP, CARRIE
CLINGAN/NFWF, AND KATHY BELL/EPA)

CTDEEP Vessel Update

Chris Bellucci shared an update and information about the new CTDEEP research vessel. CT DEEP
took delivery of the RV Dempsey in August 1990. At the time the Honda Accord was the best-selling
car. There comes a time when mechanical devices need to be replaced. Connecticut conducted a
vessel needs assessment and had a naval architect review the Dempsey and determined that it
was time to replace it. The boat can’t get into shallow waters and, with the current emphasis on
embayment work, it was time to consider a new vessel design that can maneuver in shallow water
embayments.

Brix Marine in Port Angeles, Washington, is building the ship and has used a catamaran style
aluminum hull, 40-foot, 44 foot long, very wide width or beam. The lab will be twice the size of the
lab on the Dempsey. Next month, a group will visit Brix Marine. Sea trials will take place in
Washington, and then the boat will travel over land to Connecticut. That is expected in April 2026.

Chris asked the Management Committee to consider ship naming conventions for the new ship
and shared current names for vessels that work in the Long Island Sound. CT DEEP is looking for
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feedback on ideas for names. Management Committee members can email Chris at
christopher.bellucci@ct.gov.

Futures Fund & Supporting Ongoing Programs

Carrie Clingan briefly introduced the group to the National Fish and Wildlife Foundation (NFWEF) as
an independent 501(c)3 organization chartered by Congress in 1984 with a 30-member Board
largely appointed by the Secretary of Interior. While NFWF is an independent 501(c)(3) organization,
it does have close ties to the federal government. NFWF works to sustain, restore and enhance
wildlife, bring collaboration among agencies, the private sector, and all other partners like those of
the LIS Partnership as NFWF administers the Long Island Sound Futures Fund (LISFF).

Historically, the LISFF could fund projects that were doing ongoing education, ongoing
programming for communities doing ongoing restoration work. However, there was a limit to
funding projects beyond three years. All awards are competitive. Funding is currently $12.65
million per year. NFWF wants to make sure that projects are in enough places in the watershed and
they are engaging enough people. The initial driving factor was looking for innovation and
implementation. As the competitive passthrough, the goal was to fund discrete projects: ongoing
programs were supposed to go through other funding avenues if LIS Partnership wanted to
continue funding them. After 20 years — 21 years to be exact - NFWF is selecting away from
proposals that are proven and represent experience and is spending a lot of time parsing proposals
to determine whether work is new or ongoing. NFWF is not sure that this kind and degree of parsing
is serving the best interest of the program. In the end, NFWF may be funding riskier, shorter-term
projects that are not as effective.

Leah shared a document (Futures Fund & Supporting Ongoing Programs) on January 7 that
outlined a NFWF recommendation “...that we change the RFP to allow a portion of the funds for
ongoing programming. This option will preserve competition among proposals for each category,
proven ongoing programs and new, innovative programs. All projects will continue to meet CCMP
objectives and a high, competitive standard.” NFWF requested the Management Committee's
endorsement to change the RFP in this way. The RFP will be released in March. The proposals in
this category would have to meet all regular criteria and then probably also additional criteria to
ensure there is evidence of a proven approach. NFWF would not be funding the same project year
after year. Selections would always be competitive.

Bessie Wright added the LISFF has been getting weaker proposals from applicants that historically
got very high scores — it would be good to keep funding important work without worrying about the
three-year rule. Historically, very strong proposals are now weaker because they have been
modified to avoid the three-year limit. Innovation is still a core value of the program, butitis not
always essential as in the example of the shorebird project, which has been recommended for
base funding.

There are two avenues for projects that no longer fit the current LISFF mold: if it's no longer
competitive because the work has become so important, we need to move it out of the LISFF
program, but if the project can still compete with other ongoing programs, then we want to have an
avenue to support those projects through LISFF.

Samarra Scantlebury asked about a new applicant or a new program that applied last year and they
want to do something similar this year under the new RFP with the ongoing program provision - if
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they applied once then are they already in the category of ongoing programming? Carrie responded
that they would not be. It would be applicants and awardees that had been funded three times.

Richard Friesner asked if the Management Committee would have to approve the ongoing program
category fund amount every year, or would that be done by EPA/NFWF? Carrie responded that
NFWF would not need the Management Committee to approve the amount each year — nor does
NFWF need a formal vote or approval. But because the three-year limit is such a long-standing
program parameter, NFWF wanted to come to the Management Committee and have a discussion.

Sylvain De Guise commented and asked what the difference was between projects with long-term
intent, and the base program. One of the review criteria for the Work Groups is to assess whether
there are competitive sources of funding for proposals and, if there are, projects are lower in the
list of priorities. The Management Committee sees I-Team recommendations for supplemental
projects that note eligibility for LISFF. Sylvain suggested that the program think about intent and
assess base program funding versus other means such as LISFF and the conundrum in choosing
funding sources - the conundrum in thinking about a process for migrating from LISFF to
supplemental funding to base funding over time. It is important to think of the difference in long-
term intent through the base program, or through other means.

Bessie responded and agreed it feels clunky. The way the program has operated the supplemental
program is to make sure that nothing goes into base. That's a substantial change from previous
base funding without the Management Committee approval of changes. Larger projects thatare a
couple hundred thousand dollars are not projects that can be fit into the base program. So, it does
feel clunky to go from LISFF to supplemental to base, but for the Management Committee to review
and approve, that is the current path.

For work that the Partnership believes is vital to the success of the overall program and that must
be maintained over the long run —that is the work that needs to move out of LISFF. Competition is
the absolute linchpin to the success of LISFF.

Leah offered a higher-level statutory perspective based on budgetary constraints, keeping in mind
funding authorities that are available to EPA and the LIS Partnership. The program needs to balance
two different priorities, some under Clean Water Act Section 320 that allows the program
noncompetitive status to complete awards. The bulk of funds come under Section 119 of the Clean
Water Act. The uniqueness is that EPA is both directing the Partnership and making awards. This is
unique to the Long Island Sound National Estuary Program (NEP)EP among all the NEPs. EPA
makes determinations. EPA is also, on the other hand, restricted by our regulatory/statutory
allowability.

Some project proposals will need to be considered on a case-by-case basis. That discussion will
take place at the [-Team level as well as the final decisions made by the Management Committee.
Each project might be unique based on who's applying — does the applicant want to go to the base
in the future? Is this a one-time project? The Management Committee approved some projects last
year that were supplemental, but they just approved them for one year. So, applicants would need
to come in again. Adaptive management dictates that we try to understand the changing needs of
the program as the budget increases dramatically while also understanding that we still need to
follow the appropriate rules and authorizations that fund the program.
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Katherine Bunting-Howarth commented that we be careful about making partners pass through
entities and consider whether Partners are willing to include another or supplemental agreement
with the base funding. This does recognize that there have been concerns in the past about
capacity among EPA staff in the Long Island Sound Office in keeping the number of awards to a
manageable number.

The LISFF RFP is due to be released in March. There has always been continuous support for LISFF
and it's been level funded with available funds for the past few years, but it has expanded as
funding has increased.

Governance Document Revised per 2025 CCMP

Kathy Bell introduced the discussion of the revised LIS Partnership Governance Document. Kathy
reviewed the updates and revisions EPA made to the Governance Document. EPA is seeking
Management Committee acknowledgement of the changes to the document.

Kathy provided context and background on the governance document. In 2022, the need for a
governance document became apparent as the program grew and evolved.

The Updated Governance Document is available here.

The document has been revised to be consistent with current Executive Orders (e.g., removed
references to environmental justice). Since the 2025 CCMP was released under the current
administration, the governance document follows the CCMP. The changes made are largely related
to alignment with the 2025 CCMP.

EPA is looking for awareness and acknowledgement from the Management Committee members
for the smaller and general changes that do not need full approval. This is just acknowledgment for
the Management Committee that it has a copy of it. EPA anticipates posting the revised governance
document on the LIS Partnership website in the next couple of weeks.

CLOSING REMARKS

Leah closed the meeting with an appreciation of the time and commitment on the part of the LIS
Partnership. This meeting was particularly challenging because, for the most part, MC members
were talked at and we generally like more discussion and open topics. This was an opportunity to
touch on a lot of different topics. So, we encourage engagement in between the Management
Committee meetings. Feel free to reach out with comments or questions and stay tuned as we wait
for our final appropriations that will determine the budget cycle and the final allotments for Long
Island Sound program. The next Management Committee meeting will be on April 15. Please send
agenda topics and interests or updates so that we can add them to the draft agenda before it's
distributed. These are MC meetings and we want to make them useful providing the information
that the MC wants to hear.

Meeting adjourned at 11:55 am.
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